Minutes for the Board of Aldermen for the Town of Bryson City
June 15, 2026

Town Hall
45 Everett Street
5:35 p.m.
Attending:
Board of Aldermen Town Affiliates Public
Tom Sutton, Mayor Sam Pattillo, Town Manager Mike Drinkwater
Ben King, Mayor Pro-Tem Lynn Thomas, Town Clerk Sara Eisinger
Heidi Ramsey-Woodard Charlie Robinson, Police Chief
Tim Hines Michael Frue, Town Attorney
Chad Smith Nate Bowe, Town Engineer

Jamie Hampton, Deputy Town Clerk
Carla Passmore, Finance Officer

Mayor Tom Sutton called the meeting to order at 5:35 p.m.
Mayor Sutton called for a moment of silence.
Mayor Sutton led the pledge of allegiance to the American Flag.

The Board reviewed the minutes from the June 1, 2026 regular meeting. Ben King made a motion to
approve the minutes as presented; Chad Smith seconded the motion that carried.

A request for leak relief for Vivian Ciulla, 285 Town Mountain Road, was reviewed. Heidi Ramsey-
Woodard made a motion to approve the relief for leak in the amount of $1,231.68; Tim Hines
seconded the motion that carried.

Nate Bowe presented information to the Board regarding a possible, future development on Toot Hollow
by Charles McGaha. This project is still in the early stages of development. There will be more
information to come as the project progresses.

Mayor Tom Sutton called for a vote to add the Fire Contract Agreement with Swain County to the agenda.
Ben King made a motion to add the Fire Contract Agreement with Swain County to the agenda;
Heidi Ramsey-Woodard seconded the motion that carried.

The Board reviewed the Fire Contract Agreement signed by Swain County. Chad Smith made a motion
to accept the Fire Contract Agreement; Ben King seconded the motion that carried.

In new business, the Board reviewed applications from Melissa Massie and Ronald Lerch for the vacant
seat on the Town of Bryson City Board of ABC. Ben King made a motion to re-appoint Melissa Massie
to the Town of Bryson City Board of ABC; Chad Smith seconded the motion that carried.

Carla Passmore, Finance Officer, presented Budget Modification #3, which will be the last modification for
Fiscal Year 2025-2026. Heidi Ramsey-Woodard made a motion to approve Budget Modification #3 as
presented; Chad Smith seconded the motion that carried.

Carla also presented the Budget Ordinance for Fiscal Year 2026-2027 to the Board. Ben King made a
motion to approve the Budget Ordinance for Fiscal Year 2026-2027 as presented; Heidi Ramsey-
Woodard seconded the motion that carried.
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The Board discussed two personnel changes. With Sam Pattillo retiring from the Town Manager position,
the current Town Clerk, LynnThomas, is ready to fill the Town Manager role. Deputy Town Clerk, Jamie
Hampton, would assume the Town Clerk role, currently held by Thomas. Heidi Ramsey-Woodard made
a motion to appoint Lynn Thomas to the Town Manager position and Jamie Hampton to the Town
Clerk position; Chad Smith seconded the motion that carried.

Nate Bowe presented information for a Small Business Infrastructure Grant (SmBIZ) opportunity to assist
with the Slope Street water line improvement project. The application amount will be $1,000,000 with no
cost to the Town. Tim Hines made a motion to approve applying for the $1,000,000 Small Business
Infrastructure Grant; Ben King seconded the motion that carried.

Michael Frue, Town Attorney, briefly discussed Internal Control policies. With the personnel changes, he
wanted to be sure we were following state statutes. It was determined the Town is in compliance with all
internal control policies set by statute.

Nate Bowe also presented the Streetscape Improvement Agreement with the North Carolina Department of
Transportation (NCDOT). The agreement details the responsibilities of the Town, and of the NCDOT, for
work done during the Streetscape Project along US 19 (Main Street) and similar work done on SR 1364
(Everett Street). Heidi Ramsey-Woodard made a motion to enter into the Streetscape Improvement
Agreement with the NCDOT; Ben King seconded the motion that carried.

The Board reviewed and discussed a Primary Fire Limits Map. Tim Hines made a motion to accept the
Primary Fire Limits Map; Ben King seconded the motion that carried.

The Board set July 20, 2026 at 5:30 pm as the Legislative Hearing for the Primary Fire Limits.
Heidi Ramsey-Woodard asked for approval to be excused from the remainder of the meeting.

The Board reviewed and discussed the Sign Ordinance and the Sign Permit Process Flow Chart created by
Michael Frue. The Board set August 3, 2026 at 5:30 pm as the Legislative Hearing for the Sign Ordinance.

The Board set the next regular meeting for July 20, 2026 at 5:30 pm. This will be the only meeting for the
month of July.

Tim Hines presented information on Opportunity Zones, a Federal program for low-income census tracts.
Swain County would have to apply to be included in the program, but it would be beneficial for the Town
to send a letter of support. Tim has contacted County Manager Tommy Dills about the process.

Being no further business, Tim Hines made a motion to adjourn; Chad Smith seconded the motion
that carried.

Mayor Tom Sutton Town Clerk Jamie Hampton
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