Minutes for the Board of Aldermen for the Town of Bryson City

February 16, 2026
Town Hall
Attending:
Board of Aldermen Town Affiliates Public
Tom Sutton, Mayor Sam Pattillo, Town Manager Fred Crawford
Tim Hines Lynn Thomas, Town Clerk
Heidi Ramsey-Woodard Charlie Robinson, Police Chief

Michael Frue, Town Attorney
Charles Bryson, Fire Chief
Nate Bowe, Town Engineer

Mayor Tom Suttton called the meeting to order at 5:30 p.m.

Tim Hines made a motion to approve February 9, 2026 meeting minutes as presented; Heidi Ramsey-
Woodard seconded the motion that carried.

The Board reviewed the budget ordinance and contract with McCall’s Grading and Construction, Inc
regarding the Tremont Street Project. Heidi Ramsey-Woodard made a motion to approve the budget
ordinance as presented; Tim Hines seconded the motion that carried. Tim Hines made a motion to
approve the contract pending that McCall’s Grading & Construction agrees with the contract and
liability insurance is provided; Heidi Ramsey-Woodard seconded the motion that carried. Further
information was given. Therefore, Tim Hines amended his motion to state approval of the contract
with McCall’s Grading and Construction Inc. be approved pending the contractor is good with the
contract provided and that only minor changes are made that don’t affect the intent of the project;
Heidi Ramsey-Woodard seconded the motion that carried.

Town Manager Sam Pattillo presented a grant application to apply for the Streamflow Rehabilitation
Assistance Program (StRAP) for Toot Hollow Branch along Water Street. Creeden Kowal with Swain
County Soil and Water Conservation helped the Town with this grant application. Tim Hines made a
motion to approve applying for this grant from StRAP; Heidi Ramsey-Woodard seconded the motion
that carried. Tim Hines asked that during the next budget cycle that the Town look at putting money into
the budget for stormwater or other drainage problems.

In old business, the contract with 120 Water was tabled until further information can be obtained.

Fire Chief Charles Bryson asked to start the process of obtaining a new fire truck. This involves obtaining
funding for the truck and lining out the specifications of the truck so it can be put out for bid. This is an 18
month or more process so this will be part of the 2026-2027 Fiscal Year Budget. Heidi Ramsey-Woodard
made a motion to approve that Fire Chief Bryson start the process for funding and getting this truck
out for bid; Tim Hines seconded the motion that carried.

Nate Bowe, Town Engineer, gave a brief update on some on-going Town projects.
Sam Pattillo, Town Manager, updated the Board on the prices of new roofs for Town Hall and the Fire
Station. Swain County Administration approached him about the next fire contract with Swain County be a

multi-year contract. There will be a draft contract for review at the March 2, 2026 meeting.

The next Board meetings are set for March 2, 2026 and March 9, 2026.
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Being no further business, Heidi Ramsey-Woodard made a motion to adjourn; Tim Hines seconded
the motion that carried.

Mayor Tom Sutton Town Clerk Lynn Thomas



